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Fitness Reports

Introduction

Importance

In This Lesson

The Fitness Report (FitRep) is the tool by which the Marine
Corps evaluates a Marine’s performance for purposes of
competitive selection (promotion, enlisted to officer
programs, command assignment, retention, etc.). Sergeants
through major generals receive fitness reports. As an officer,
you will write fitness reports on your Marines, review the
fitness reports of your peers or subordinate officers, and
receive fitness reports from the officers appointed over you.

Performance evaluation is continuous, powerful, and one of
the most critical responsibilities of an officer. No other
product more directly determines the outcome of a Marine’s
career than the Fitness Report. It remains the primary tool we
use to determine promotion and retention. Few things can
harm your professional reputation as a Marine officer faster
than a demonstrated lack of concern or proficiency with the
FitRep process. Getting it wrong destroys faith in the process
and the officer corps.

Platform class focuses on introducing basic fitness report
concepts: what is a fitness report, who views them, who are
the main players, how we grade Marines on Performance
Anchored Rating Scales (PARS), how to compute a fithess
report score, and understanding the Reporting Senior Profile.
Upon establishing a baseline of understanding, students will
be walked through an entire fithess report line by line. Next,
students will combine what they have learned from how to
grade Marines to establishing and molding a Reporting
Senior Profile, at which point they will be introduced to
Relative Value.

This lesson covers the following topics:

Topic

0]

The Fitness Report

Key Players

The Audience

Fithess Report Score and Reporting Senior Profile
Relative Value

Reviewing Officer Comparative Assessment

Report Comments

U
L IENIENIE IS 1N ENENES

Follow on Actions

Example Fitness Reports 10

Sample Master Brief Sheet 15

FITREP Workshop Assignment 21

Glossary Terms and Notes 30
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Learning Objectives Terminal Learning Objectives

TBS-LDR-2103 While serving as a supervisor of Marines,
conduct performance evaluations utilizing fithess reports
(FITREPS) or proficiency and conduct marks, to account for
individual performance of duties and potential for promotion.

Enabling Learning Objectives

TBS-LDR-2103a With the aid of reference, identify elements
of the fitness report, in accordance with the Performance
Evaluation System (PES) manual without error.

TBS-LDR-2103b Given a scenario, with the aid of reference,
write a fitness report, in accordance with the Performance
Evaluation System (PES) manual without omitting key
components.

TBS-LDR-2103c Given a scenario, with the aid of reference,
identify follow-on actions upon submission of a fitness report
in accordance with the Performance Evaluation System
(PES) manual in sequence without error.

TBS-LDR-2103e Given an evaluation, identify the roles and
responsibilities of individuals in the Fitness Reports process
without omission.

TBS-LDR-2103f Given an evaluation, identify the concept of
relative value in the Fitness Reports process without error.
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The Fitness Report

The Fitness Report is one person’s evaluation of one Marine at one rank in one billet.
The design of the report is such that it facilitates the documentation of essential and
critical information in a simple and direct manner. It is a simple communication
between reporting officials and selection boards, essentially a “Letter of
Recommendation.” A FitRep is NOT a disciplinary tool, a lever to exert influence or a
counseling tool. Rather, it is the culmination of the counseling process.

Fitness Report writing requires a blend of science and art. The science of a Fithess
Report is largely dictated by Marine Corps Order (MCO) 1610.7 — the Performance
Evaluation System (PES) manual. The FitRep itself is the product of the Performance
Evaluation System. The art begins with the FitRep classes and workshop here at
TBS. A sharp focus in these classes will provide a solid foundation that will be
continuously honed in the Fleet through instruction, mentorship, and practice.

A sample and blank FitRep are included in the back of this handout. Review them to
understand the elements of a FitRep.

Key Players

**All cooperate to ensure timely and accurate reporting**

Marine Reported On Any officer or enlisted member sergeant through major
(MRO) general who is the subject of the performance evaluation.

Reporting Senior (RS) Generally the first officer (commissioned or warrant) or
civilian GS-9 or above in the MRO’s chain of command. In
rare cases, the RS can be an equal ranking officer.

Reviewing Officer (RO)  Generally the first (commissioned) officer or GS-10 in the
RS’s chain of command

Third Officer Sighter Required for all adverse reports. Normally the RS of the
RO, although certain exception may apply (see Chapter 5
of the PES).

Chapter 2 of the PES delineates the specific responsibilities of the reporting chain.

The Audience

The audience for a Fitness Report is NOT the MRO; it is a selection board.

Officers and senior enlisted members across the Marine Corps are regularly detailed
to sit on various selection boards convened in and around Quantico. The primary
information they rely upon to select Marines for promotion, command, and special
programs comes from FitRep scores, relative value, and comments that you generate.
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Fitness Report Score and Reporting Senior Profile

Performance Anchored
Rating Scales (PARS)

Reporting Senior Profile

& List

The Competition

Example Profile:

PARS are 14 professional attributes located on Pages 2-4
of the report which can be evaluated on a range from A to
G. These scales correspond to number values 1 to 7 which
are averaged to produce a numerical score for the report.

The reporting profile is a list of all Fitness Report scores an
RS has recorded for a particular rank. Profiles are
constantly updated and maintained by HQMC as part of a
RS’s Official Military Personnel File (OMPF). Referencing
this updated list allows an RS to ensure current reports are
accurately ranked against historical reports of the same
grade. For this reason, profiles are similar in nature to your
squad rankings. You don't just recreate the rankings each
time; you evaluate the recent performance of your peers
and use the previous list to update.

When you write a report, you are not simply comparing the
MRO to recent reports; you are comparing the MRO to
every report you have submitted for Marines of the same
rank. That means you are comparing them to Marines who
have long since moved past that rank or even active duty.
FitReps are a comparison of past and present
performances, not people.

another...

MNote that average scoresare
differentforevery rank. That's
why FitRep scores for different MAJ ROBERT B REHDER JR

ranks cannotbe comparedto one

Reporting Senior's Profile

As of. 20080610

Grade Average # of Report High Low
18TLT 4.13 7 435 4

2NDLT 3.77 3 3.85 3.69
cwoz 4.36 1 4.36 4.36
18TSGT 4.38 2 4.54 423
MSGT 4.06 8 4.31 3.54
GYSGT 4.05 17 4.54 3.31
SSGT 3.56 33 4.46 1.92
SGT 3.51 43 4.31 2.08
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Example Profile List:

1STLT — Note that MROs often receive
4616 CEDENO e _p multiple reports from the same 435 High, Low, &
4516 CEDENO RS.hTI;-Iat me;ansthe'g compete 421 Avg scores are
with themselves... ;
5443 COMMANDER 414 reflected in
the 1stlt
8181 GENMA 01-Feb-07 21-Jun-07 CH 4.07 .
profile above
G741 COLBY 01-May-06 06-Jul-06 ch 407 7
9313 DANIELS 01-MNov-04 06-May-05 TR 4.07 / ’
8838 MCFADDEN 21-Mov-06 18-May-07 TR 4 — ,
5443 COMMANDER 01-May-05 10-Jun-05 TR MNIA f
313 DANIELS 18-Aug-04 J1-0cl-04 SA NIA .’
5074 HENDRIKS 01-Ju-02 30-Jui-02 FD NiA f
8540 SCHNEIDER 28-Apr-07 13-Jun-07 TR /A '

Average By MRO Grade: 4,17 e

Relative Value (RV)

Relative value is used to “grade the grader” and account for differences in grading
philosophies on the PARS between officers. The RV of a report allows individuals
making personnel management decisions to weight the merit of that report in relation to
the RS’s profile. RV reflects how a FitRep average of an individual report compares to
the RS’s average of all FitReps written by the RS on Marines of the same grade, as well
as the highest report written by the RS for a Marine of that grade.

RV is a context tool that controls for the variable toughness of reporting seniors.
Boards brief and utilize RV, not the Fitness Report Average. It is important to keep in
mind grades are earned by the MRO based on their performance, not given to attain a
perceived fithess report average or RV to set a Marine up for success or failure on a
board.

There are three key numbers for relative value. The highest score of all Marines of a
given rank you have written as an RS for is assigned the RV of 100 (you can have
multiple 100s if there are multiple reports with that score). The average of all reports you
have written as an RS for that same rank is given the RV of 90 (again, there can be
multiple 90s). The difference between the 100 RV and the 90 RV is then subtracted from
the 90 and that number is assigned the RV of 80. Any reports which fall underneath this
number are automatically raised to an RV of 80.

A report will only generate a relative value when an RS has written three or more
reports on Marines of a given grade.
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Reviewing Officer Comparative Assessment

Item 3 of Section K of the FitRep on Page 5 where the RO ranks the MRO on an 8-
block vertical scale commonly is the RO’s Comparative Assessment (commonly
referred to as the “Christmas Tree.”) The RO compares the MRO to all Marines (past
and present) of the grade whose professional abilities are known to the RO. (See
Chapter 4 Paragraph 14 of the PES for more information)

Report Comments — Section | and Section K

Complementing the score and ranking of the report, the comments provided on Page 5
by the RS (Section 1) and RO (Section K) summarize the MRO’s performance during
the reporting period. Types of comments required of the RS in section | are:

a) Mandatory - Address performance, proficiency, leadership, promotability,
potential and other traits that describe the MRO in the “whole Marine” concept.
The “word picture” of the report.

b) Directed - Addressed throughout the PES and reference specific sections from
Sections A-H of the FitRep

c) Additional - not directly related to performance as a Marine, but demonstrate
important aspects of the MRO’s character

Comments are designed to clarify the score or rank of the report. For that matter, the
flavor of the comments should match the score.

*Note* Any adverse comment renders the entire report adverse. Forgettable
performance must be matched by forgettable comments...not negative comments. This
is part of the “art” of FitRep writing that you will learn with time and experience.

Example Promotion Endorsement Continuum:

Best Performer Recommended for promotion ahead of contemporaries/peers
Ever:

**Note: Per Ch 4 Sec 3.9.4, an accelerated promotion
(Accelerated recommendation requires justification using Addendum page.
Performer) - do not mark any block in SECT A, Item 7.
Top Performer: An absolute must for promotion

My Highest recommendation for promotion

Middle of the Highly recommend for promotion
Pack: Promote at first opportunity
Strongly recommend for promotion

Weaker Recommended for promotion
Performer: Promote with peers
Promote

Nothing (saying nothing... says a lot)
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Example Section | Comments: Top Performer

1. Marine Reported On: 2. Occasion and Period Covered:

o V11 d _CCN| Cialalal Y E-nm T

DIR D AND ADDITIONA O

#Sergeant Williams is an immensely talented and effective NCO who operates at a
level beyond the grasp of his peers., Hand selected to assume a SNCO billet; he
completely outperformed two seasoned Staff Sergeants,.- Yan absolute technical
expert whose professional skill rlvals that of an, offlcer He directs the various
admlnlstratlve and training requlrements of hig- unlt without fault. 'Demonstrates
1mpeccable moral character and a matchless ablllty among his peers to lead and
1nsp1re Marines and Sailors..” The Corps could not find a finer ambassador for
recrultlng duty. Highly recommended for any officer commlsslonlng program. 4 An
absolute must for promotlon - :

DIRECTED"’-.‘COMMENT: SECT,::’ A, ITEM 6a: MRO was the subjett of a Navy and Mafine

PROFICIENCY: wmos LEADERSHIP: How PROMOTION: How
skills and ability to execute well does MRO lead, mentor strongly do you feel MRO
assigned duties Marines & Sailors should be promoted

[N \

[N \

1 AN \

1 N \
N \

Example Section | Comments: Middle of the Pack
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2. Occasion ancmi‘::Period Covered:

-Sergeant Wllllams is a talented NCO whose performance during the perlod was
outstanding. vFllllng a SNCO billet, he quickly mastered his respons1b111t1es and
guided his section to superior results.4A superb technrcran with 1mpressrve MOS
and professional skills, he directed the various administrative and tralnlng
requirements of his unit with impressive precision. Y2 mature and dedicatied leader
who provides a guiding a steadying influence on his Marines and Sailors. 'Sergeant
Williams is highly recommended for promotion and billets of increased
responsibility.

DIRECTED COMMENT: SECT. A, ITEM 6a: MRO was the subject of a Navy and Marine
(AP SN VA PN CIN PN 2L S VY2 P B N JaTaLe Al AoV
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Example Section | Comments: Weak Performer

1. Marine Reported On: 2. Occasion and Period Covered:

a. Last Name b. First Name c. Ml d. SSN a. 0OCC b. From To

A A NN

—.Sergeant Williams is an effective NCQ who operates at a level expected of a
Marlne with his rank and experience. iDemonstrates the leadership and technical
skllls requlred to accompllsh a331gned blllet respon81b111tles Dlrects the

guldance Promote.

el

p—
............ "
PROFICIENCY: wmos LEADERSHIP: How PROMOTION: How
skills and ability to execute well does MRO lead, mentor strongly do you feel MRO
~ccignpod dutioce Narinac Q. Cilarc %

Remember that any adverse comment renders the entire report adverse. Documenting
weak performance often takes more time and creative writing skill.

Note the unenthusiastic promotion endorsement for the weak performer. That's a clear
signal to any selection board that this Marine is not competitive with his/her peer group.

Follow-On Actions

Once the fitness report has been submitted by the RS to the RO (in a timely
manner, allowing the RO sufficient time to make their marking and comments
prior to the submission deadline to MMRP), they should have a discussion with
the MRO on their markings and comments. Keep in mind, the PES and
counseling are separate but complementary. The FitRep should produce no
surprises for the MRO. Transparency with the MRO in regards to RV of a report
or RS profile should be encouraged so they are not surprised by the report when
they see it on their Master Brief Sheet. The RS should also check the status of
the MRO'’s fitness report on the Manpower website and ensure no date gaps
larger than 31 days exist (https://www.mmsb.usmc.mil/Date Gap/).
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Example Fithess Report:

NAVMC Wﬂ%ﬂ'&} a.1) DRAFT COPY DO NOT STAPLE
PREVIOUS ONS WILL NOT BE USED COMMANDANT'S GU'DANCE THIS FORM

ort is the most impestant information component in m

The completed fitness

ower management. [t is the primary means of evalualing a Marine’s
pedormance and is the mandant’s primary tool for the selection of personnel for promotion, entaticn, resident schooling, command, and culy
assigrments. Therefore, the complation of this report is one of an cfficer's most crilical responsibiifies. Inherent in this duty ks the commitment of each -
Feporting Senior and Reviewing Officer to ensura the intagrity of the system by giving close attention to accurate marking and timely reporting. Every
cfficar sarves a role In the scrupulous maintanance of this evaluation systam, ultimately important 1o both the ndividual and the Marine Corps.

Inflationary markings only serva to diute the actual value of each raport. Reviewing Officers will not concur with inflated reports.

A. ADMINISTRATIVE INFORMATION

1. Marine Reported On:

a. Last Name stName _ c. MI ss e, Grade f. DOR BILMOS
WILLIAMS | roY A|EEMs785 | ser | 20070101 | 1833 | 1833
2. Organization:
p.KMCC b. RUC ¢. Unit Description
196 ] 21810 | 2D ASSAULT AMPHIBIAN BATTALION

3. Occasion and Period Covered: 4. Duty Assignment ( descriptive title ):

a. 0CC b. From To c. Type

TD | 20090105 | 20090704 N | AAV SECTION LEADER
5. izelal Ca;e:N od 6. Marine Subject Of: 7 Rceommond:d ;‘:r Promoti;;w:
a erse b, Not Observed c. Exten a. datory b. c. inary a. Yos iV c. NA
0O 0 0 ﬁ:w Wﬁl R%P.‘D O

8. Special Information: 9. wmsc riptive Title
QUL | ‘E: B [aHTm) | 70 I%S'?e.‘;&!.:m st | Y41 | RECRUITING DUTY - 18T DISTRICT
‘hPF' 2272 (e WT 175 |h Future Uee 2nd| Y43 | RECRUITING DUTY - 6TH DISTRICT
c. Status f. BocyFall l. Future Use 3rd | Y04 | FMF WEST COAST
10, Aeporting Senior: .
a. Last Name b. Initc. Service d. SSN ¢, Grade f. Duty Assignment
NEDER TC | usMC | 4321 | 1STLT | PLATOON COMMANDER
"a'. ?.::ll‘m?ngcomw: b. Inite. Service d. SSN e Grade f. Duty Assignment
REEDER RB | usMc | HIl2333 | CAPT | COMPANY COMMANDER

B. BILLET DESCRIPTION
-Ingure 100% accountability of Marines, eguipment, SL-3 and serialized gear
maintained by section.

-Strive to develop junior Marines personally, physically and prcfessionally.
-Serve as a mentor and subject matter expert for MOS related training.

-Serve in an advisory and supervipory role during amnual maintenance, preventative
maintenance and corrective maintenance of section's ARVs.,

-Assist Platoon Sergeant with perscnnel administration to include accountability,
required counseling, and provide accurate and timely recommendations of pro/con markings
for all Marines in section.

-Asgist with tactical and operational management of (4) AAVs, and c¢rews in accordance
with the appropriate SOFs. Apply ORM in all training and maintenance.

C. BILLET ACCOMPLISHMENTS

~Flawlessly coordinated and supervised technical, administrative, and training
requiremente for a 16-member AAV section

-Instrumental in the medification of 53 Assault Amphibian Vehicles as part of a
reconstitution of AAV assets in 2d Marine Division

-Successfully completed gqualification course for Enhanced Marksmanship Instructor

| -Assisted with martial arte training for more than 250 Marines within the battalion

| -Supervised a hand selected AAV detachment that successfully participated in CG II MEF
level capabilities exercise

-Selected to attend Recruiter's School
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1. Marine Reported On:

DRAFT COPY

2. Occasion and Period Coverod:

a._Last Name b. First Name c. MI a. OCC b. From
WILLIAMS 6789 | D | 20090105 20090704
D. MISSIO‘J ACCOMPLISHMENT
R s ac! ng tho reporting pes! crent 10 @ Marine's billet, plus all additional duties, formally
and lnfomsaﬂy nsulgnod. were mlld oul. Reflects a Marine's aptitude, oompuuneo, and commitment to the unit's success above personal reward.
8 are time resouros management, 10 achieve posilive ends consist A
Conelslm od uality results while Results far surpess expectat] R Izo
nﬂ? kwp«ol:lcn\: h- por;:cnlm -ndox oluwnn ru.omeu, xm.”mmmultlu.
Hlbhudly nluhu .".gltlll?l use ofﬂ!ﬁno m lm'mt aftor as an oxpert nce
TeSOUNCes; mpmves proceduses mpgaslwlfw m
pectations. Res cts. Positive i extends beyond to o&cﬂ t galn
malmaln stalus quo., gills expectations. PP - in qn.a-myes gefae
0 0 - 5 0 X 0 alls
2. PROFICIENCY. Domonatratos technical knowledge and practical skill in the execution of the Marine's ovarall dufies. Combines traming, education and |
experience. Transiates skills iMo sctions which contribute lo shi
ADV | Competent. Passesses the 8 ma e
requisite range of skills and Expertisa, education and exper hr boyond those of Translates
knwlodgemm consi tly A e kk\mh\ u?'dv mlm&hm:
ipnf Ll e -8 o (g iy e e l.‘:.';" lo 14pacs on mission acoompRahmant.
basle functions related to sltllloeoaubommu. Peorl meﬁor. solflessly i am:ﬂa expertise to
mission Ishment, inates, peers, and &
0 0 O O X 0 alln
JUSTIFICATION: il o T
E. INDIVIDUAL CHARACTER
1. COURAGE. lforal or ical gth to fear, difficulty or anxiety, Peraonal acceptance of responsib d accountability,
conscience over competing interests ngmlou efoo:mqumu&'t:onsdga. overriding decision to risk bodily harm or :: accomplish the n':lhsdon or
| save others. The will 1o perssvere despite uncertainty.
ADV |Démonstrates mnu:tmnyh Euldodby Tence In all actions. Proven Uncomimon bravery and o-pu'clty 10 owrcomm N/O
o °ngmmm mm"y Exhioita b "““"L.'&.r.«%# o MI“W u-?sgmﬂ’ Sonsirated
adversity and unumamiy under the most adverse condlltom. Selfless.
cxpeflueno‘. WI:n&:‘:'u moukyﬁg‘cmaltutlmovhawdau o ok o -
°J..‘u°& Jslc ey ges responsibilities. mnn& 88 phywk of perso
A B c D E F G H
| 0 O Cl 00
2. EFFECTIVEN E HES 1‘% ect| conditions of | and/or 056 Mal
wn&(ésun% mgo:Eu mngon b ug‘p‘;' o‘l e mw;wp%wmmm Io{.l'd mé'%
hibits discipline and Consistently de: mmmm 5 tal Demonstrates ssidom-matched prasence of mind
ADV Sl’::llltv ,:Mols P?:o:um. !ﬂ?ﬂv lnd.z Pm rky i ;‘:N;':ho mu.:im:-ndu% dl:}umg‘:.“m No
udgment and sffective 01-& mm
ptoge"'rsohﬂng kil r? | of dir nd personal
avidant. o i akrla and mrnr'-‘lg’. Composure re-juﬂris m” - g
others.,
A B Cc D E F G H
O O O O X O OO0
3. INITIATIVE. Action in the absence of specific direction. Sesing what needs and scting without ing. The Instinct to begin a task and
follow through energetically on one's own accord, Being croative, prouuvon lv'. Tra nslormlng opportunity into action.
ADV | Demonstrates Wikngness to Mw Highly mmamdprom ohpuys NO
take action in the sbsence of Foresight and e fi al awaroness of surroundin
specific direction. Acts opponmhymw%n. Dm’l:ap': :a A quonmen': Ur:'umy -hifl;tyla:h ai,
5. requirements and qui m origin
ﬁw"&?ﬁﬁ'&pﬁm"" without prompt-ng Self-starter. i:t?t.ucl'hgwlmigna ulmd?dslvo.
effoctivo gotion,
u, O O u O X 00
JUSTIFICATION: . .
-On his own time, MRO created, populated, and integrated an administrative and training
database which focused limited resources and dramatically increased the readiness of the
entire platoon
NAVIAC 108358 (Rev. 1-01) (WN 3.1) PAGE 2 OF 5
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1. Marine Reported On: DRAFT COPY 2. Occasion and Period Covered:
a. Last Name b. First Name c. M d. SSN a. OCC b. From To
WILLIAMS ROY A | HEERc789 | TD | 20090105 | 20090704
AD - -
1. LEADING SUBORDINA‘I’E& 'nnhupel relationship between [eader and led. The application of laaderahip principles to provice direction
motivate subor: jon and p lity to Sustaini molivdo and
morale vn’ma mﬂm‘w auwﬂ‘hmvp«hmmu. sl o e "
ADV | Enpaged; provides Achieves a highly effeotive bal b creativity and energy among NO
instructions and directs amuon and dulogotlon Emnmaym wbordimm by striking the ideal balance of
Sesive. o :‘ ce from tMnaleu t::g-::tu'nd
accomplish mission in ways umdmin upoeht Enlunnu ng
that sustain motivation and performance through constructive ”m"mm Engenders will
i suberdination, loyalty, and trust that al
morale, Actions contribute 1o suparvision. Fosters motivation and subordinates 1o avercome their parceived
unit cficotiveness, enhances morale. Builds and sustains Hmitations. Personal leadership fosters highest
toams that successfully meet mission lovels of motivation and morale, ensuring mission
requirements. Encourages initiafive and accomplishment even In the most difficult
candoramong.subordinales, sircumstances,
0 u O = X 0 alls
2. DI 10 train, edu arines rdloss of lon, oth
Mc‘;\lomup. Cullivating ptde-alnnd md Derse -l dmnu':p “‘:ﬁ sub«dnau. I'!kvolopmg% playcrs':nes' m. pe. AMOmh’n? mdllng
O . eating atmosphe Nnis e : garmning
ADV | Maintains an umtmm Dcv“opo and Immutn monm programs, Wikely ized and |ated as a teach NO
lhnl lllom wmnl and to include PIIE, that emphasize o?erumll coach and leader. Any Marine would desire to
it and professional dovelopment X serve with this u:‘r‘l:o because thay Iguw they will
subordinates. Challenges subordinates to grow p fessionall bordinate
gmmfﬁc;m:lw exceed .Iiplr plrulv:g‘ potent/al theraby and unit prhrmmu far surpassed expected
developmant programs. g unit and effe results due to MNUa menl and team
Creates an environment whore al Marines buliding talents, Attitude towsrd subordinate
nmﬂdmtobunﬂnmghtﬁdmdm develop is infectious, extending beyond the
As a mentor, prepares sub unit. 3 -
increased responsibilities nnd dulbo.
A B Cc D E F G H
; NG TH v of ip: .1 S odel for all - Personal
?Miﬁr':“?m‘&%lgrm The ?&ﬁ“ﬁfm%ff leadar: how ml aﬂm S 85 8 g: [ for -lmogr:n ersonal action demonstrates
taintains Marino Corps Personal oonduct on and off duynﬂou: Moded ldarine, frequently emulated. Exemplary
AN mndgrg:;o‘:n nce, Nﬂhﬁll Marine Corps standar, d conducl. behavior, and actions are tone-setting. NO
Sustains required level of Characsr's exceptional Act Acﬂveu secks A igpieaion %o ssord Sproving Sef -
physical fitness. Adheres to gn-l ﬂrovemm In wide-r; Areas. others,
the tonets of the Marine on to duty and oxample
Corps core values. encourage others' solf-improvement efforts,
A B C D E F G H

| X ] 0 0

4. ENSURING WELL-BEING OF SUBORDINATES, Genuine Interest In the well-being of Marines. Efforts enhance subordinates' ability to
concentrateffocus on unit mission accomplishment. Concern for family readiness is inherent. The importance placed on welfare of subordinates is based

ADV | Deale confidently with issues Instilis andior reinforces a sense of m NO
portinant 1o subordinate responsibility among junior Marines for resulting In a measurable increase in unit
- | welfare and recognizes themselves and their subordinates. Activel off Maximizes unit and base resources

suitable courses of action fosters the development of and uses suppou to provide subordinates with the best support

that support subordinates’ systems for subordinates which improve available. Proactive approach serves to 0"0'91“

well-baing. Applies available their ability to contribute to unit misai unit members to “take care of their own," thereby

resources, all sscampli n}l;. Eﬂoﬂs' to mhnn;-r o w:h&oghm mm mwm

subordinates to effectively su nate weltare improve the unit's

0! 10 accomplish [t8 mission, n&aﬂ&nﬂ t

e T - ?.t ce rasults and bulid morngo. Builds strong

mlly stmosphere. Puts motto  Alission firse,
Mavines always, Into action,

A B C D E F G
Ll O O X m| m| 0o
5. COMIAUNICATION mdmf“adlm :&lul n and rocolpl of thow: and UJ.D shr:tb l.n'::l. and' enhance Ieodenhip. !qunl impomnen glnn lo

Ishning,l:puklng. wdﬂng.
Contributes to a Iud-r'o nhll lo mo(lnto as mu a8 eouml.

:ubwdlmuto quudom. ralse lesues and concerns and mmd‘r

articulates thoughts and idea daveloped facilily in verbal co icati
ADV :ﬂnvlo; in lm nrba and in writing, Communication in all {in composing doouments of the No

cnmmm,,," affectively in forms {s accurate, intelligent, concise, and hlghost quality, Combh" presence and verbal

pertormance o dts g st AL andvens | (Sl ek R S i
Encournges and conalders the mlm d the group a
| of others. hlulmeomuofVMenmd hmnp
0 [0 X 0 0 alln
JUSTIFICATION:
NAVRIC 10835C (Rev. 1-01) (WN 3.1) PAGE 3 OF 5
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Fitness Reports

G.

of warfighting and leaders

INTELLECT AND WISDOM

1.PROFESSIONAL MILITARY EDUCATION (PME). c«nmllmonlto lmellcomal M in ways beneficial to the Marine Corps. Increases the breadth and depth
| qualifications and certification pra

aptitude. Re
axmnslon couwu' olvlﬂm':%mmml lmmmon cowunoﬂr a pemond readin g p ogrlm that ineludu (bm is noI Immd m) telecuom lrom the

1. Marine Reported On: DRAFT COPY 2. Occasion and Perlod Covered:
a. Last Name b. FirstName c. MI . SSN a. OCC b. From To
WILLIAMS TD | 20080105 | 20090704

cesses; nonresident and other

alolmi

on Mmmalns cu PME ouﬂook .xhnds bcymd Mos and ocdlmd bomo-lon hamhg. Ac a wn o! NO

required military sl and roqulml educsation.. Develops and follows a active and Mn?::;o efforts, widely recognized

reloted developments. Has mprehensive persol am which as 0n mnllouual r in profeasionally related

completed or Is enrolled In IM‘I"l:o- bmﬂdrmd ptof;gg'nal reading mng ok time for stu Mld umW

appropriate level of PME fo antilor academic course work; advances e

grade and level of 2 concepts and ?& o Irlu‘o'duui: mu&dmﬂhoopgm::hﬂo

exporience. Recognizes and Services issues. bn in a broad spe

un%omm new and of forums and diﬂogue&

creative approaches to

service issues. Remains

abreast of :oanumpomy

concepts and iseues.
0 O O X Cl O 0 O
2, DECISION MAKING ABI Viable and timely tributing elements De: reflect the balal
bumon op(lma coluﬂolr{pndasuﬂsbmory. uo?t‘ﬂo 13:5."’1-?85‘..’. f n?em 0 sJ:s mdewhh mgm%’cWWG _

190, 2nd sy

ADV ltabss sound declglone Dlmonﬂnm mental agllity; oﬂoeﬂvdy Widely ncognl:od and oeugm after to resolve NO
leading to mission Mm and solves multiple complax the most criticel, complex problems, Seidom
accomplishment. Actively loma. Analytical abikities enhanced by matched amwu end intuitive abilities;
collects and evaluates experiance, education, and intuition.
mfomnl-nn and "v“ﬂq ; Anﬂdpnbn problems and impl: viable, arrives ot well-timed decislons despite fog aM
DANTIIS 1 Scieve Smaly torm solutions. Steadtact, wilting to friction. Complately conident spproach to all
%“m“wou.:‘ & difficuit decisiona, ;h. '“t'h- l&;:zﬂ‘ a gdikeo ?m N'T:!;o
< en or perfect know and
gzcnpls;:wonslbllky for ter te
A B Cc D E F G H
O E] Cl O 0l O Ol

3. JUDGMENT. The discretionary aspect mkh* Draws on core B, ge, [ axparience 1o make wise cholces.
Comprehends the oofmquuﬂm olconhmplatod courses of actlon. )
ADV! Majority of judgments are Pecislons are conslstent and uniform| Decislons reflect exceptional insight and wisdom
measured, circumspect, correct, tampered by consideration of Y beyond this llnrim's?::uhn::gc«moel sought No
relevant and correet. 29neoquonoos. Ablo to Ideniify, inajats and by all; often an arbiter. Consistent, supecior
ma Opinions sought Judgment inspires the confidence of seniors.
"‘.';"Mm Paraat in ot
{aver ol imoaciiality,
D E F G H

[l

X

[

JUSTIFICATION:

ovuluahons

H., FULFILLMENT OF EVALUATION RESPONSIBILITIES
1. EVALUATIONS. The cxient to which this officer serving as a reporting officlal conductad, or

quired others to

d, and timely

ADV Occasaanally submitied
untimely or admin|
incorrect evaluations. As
RS, submitted one or more
reporis that contained
Inflated markings. As RO,
concurred with one or

Prepared unlnfmod evaluations whlch ware
u-t-nﬂy submitted t:;l time. Evaluations
e'wul« Evalu:i’ongaoo:‘hlmd n:‘smahd
m.ldng. No reports returned by RO
r inflated marking. No

M““mw'#m.

lc for

No reports submitted [ate, No reports retumed by
either RO or HOMC for administrative correction

or inflated markings. No subordinates’ reports
returned by HQMC for administrative correction or
inflated markings. Returned proocedurally or
admlmwuwﬂy hcofroet upod' to subordinates
for correction. As RO nonconourred with all

N/O

more reports frem returned by RO or HOMC far Mnﬂhc inflated reports.
subordinates that were errors. Section Ce were void of
eturned
Infissed martang. wﬁﬁﬁﬂ"’“bam’i‘“w.““a" m.mu
quamll @ and supported the markings
O] O : u, - O 0
L L] C] = Xl |

JUSTIFICATION:

NAVMC 10835D (Rev. 1-01) (WN 3.1)
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1. Marine Reported On: DRAFT COPY 2. Occasion and Period Covered:
a. Last Name b. First Name c, M d. SSN a. OCC b. From To
WILLIAMS ROY A | Ws78s | ™o | 20090105 | 20090704
DIR D AND ADD ONA O

-Sergeant Williams is an immensely talented and effective NCO who operates at a level
beyond the grasp of his peers. Hand selected to assume thig SNCO billet, he completely
outperformed two seascned Staff Sergeants. An absolute technical expert whose
professional skill rivals that of an officer. He directs the various administrative and
training requirements of his unit without fault. Demonstrates impeccable moral
character and a matchless ability among his peers to lead and inspire Marines and
S8ailors. The Corps could net find a finer ambassador for rxecruiting duty. Highly
recommended for any officer commissioning program. An absolute must for promotion.

DIRECTED COMMENT: SECT. A, ITEM 6a: MRO was the subject of a Navy and Marine Corps
Achievement Medal cn 20030704.

1. | CERTIFY that to the best of my knowledge and .
belief all entries made hereon are true and without Tinothy C. Neder E] @ @E} @ @ E‘
prejudice or partiality and that | have provided a signed -
copy of this report to the Marine Reported on. (Signature of Reporting Senlor) (Date in YYYYMMDD format)
2. | ACKNOWLEDGE the adverse nature of this report and
Dlhavemalalunemwmm DDDD DD DD
L] 1 have attached a statoment (Signature of Marine Reported On) SO YV TYIOD: oo
K. REVIEWING OFFICER COMMENTS
1. OBSERVATION:  [] Sufficient [ Insufficient 2. EVALUATION: [[J concur  [] Do Not Coneur
3. COMPARATIVE ASSESSMENT: DESCRIPTION COMPARATIVE ASSESSMENT
Provide a comparative assessment
of potential by placing an "X" in the THE EMINENTLY QUALIFIED MARINE &
oppropriate box, In marking the ?i
comparison, consider all Marines of ONE OF THE FEW ?
this grade whose professional EXCEPTIONALLY QUALIFIED MARINES ‘i;‘*

abilities are known to you personally.

FEFFFFF
FFFFFFIE
FFFFFFTFF

ONE OF THE MANY HIGHLY QUALIFIED
PROFESSIONALS WHO FORM THE

o|ojooo|joXo

MAJORITY OF THIS GRADE
A QUALIFIED MARINE ’ ’aaT’a#-ﬁ
UNSATISFACTORY —i
4. REVIEWING OFFICER COMMENTS: Amplify your comparative assessment mark; evaluate p ol for continued professional develop to

| include: promotion, command, assignment, resident PME, and ratention: and put Reporting Senior marks and comments in nersoective.
-Concur with RS assessment; MRO is one of the best Non-Commissioned
Officers I have observed in 10 years of combined service

—-Surpasses his peers in every measurable category

—-Excellent candidate for MECEP or other officer program

—-Sergeant Williams has my highest recommendation for promotion and
billets of increased responsibility

5. | CERTIFY that to the best of my knowledge and Bbort B Bokdor . 2lolob| [of7 0"4 ]

belicf all entries made hereon are true and without
prejudice or partiality.

(Signature of Reviewing Officer) (Date in YYYYMMDD format)

6. | ACKNOWLEDGE the adverse nature of this report and

Dlhawnosmomonuomako DDDD DD DD
[ 1 have attached = statement (Signature of Marine Reported On) (Dsts In YYYYMMDO format)

ADDENDUM PAGE ATTACHED: [] ves
NAVMC 10835E (Rev. 1-01) (WN 3.1) PAGEBOF 5
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Appendix C

Master Brief Sheet (MBS) - Explanation

1 2 3 “ 5 7 8 9 10
DEAF PNOS ANMOSE
ns PISTOL
se0 i3] 22| [== 13 - 13 e | 14 15
AMOS2 JOINT
e AOSY 8Mos &
0SC0 NCMAP
ACC COMM 11
DOR COMN
DORLDO
DSG MLOT
0cAce 16 17 17 17/18 18
EAS
MSR
URD
BIR/BIR
LISTING LISTING CORRECTING AUTHORITY  REFERENCE
1. NAME HAME UNIT DIARY MCTES PRIUM
2. 83w 33N UNIT DIARY MCTES PRIUM
3. GRADE GRAIE ENLISTED: UNIT DIARY  MCTES PRIUM
OFFTICER: CMC (MMER)
4. RANK DESCRIPTION Automatic N/A UNIT DIARY MCTES PRIUM
S. LINEAL NO: Lineal control number OFFD, QCRE OMC (MMER) MCTES PRIUM
6. DOR: Date of Rank, the date from which COR ENLISTED: UNIT DIARY  MCTES PRIUM
present rank is effective OFFICER: CMC (MMER)
7. TIG: Time In Grade N/A N/A MCTES PRIUM
€. CURRENT DUTY ASSIGNMENT N/A N/A MCTES PRIUM
@. BILLET DESCRIIPTIOIN N/A N/A MCTES PRIUM
10. DCTB: Date current tour began. > wry UNIT DIARY MCTES PRIUM
11. KEY DATE SUMMARY
DEAF: Date of original entry into the Armed DEAF UNIT DIARY MCTES PRIUM
Forces.
TIS: Time in service N/A N/A MCTES PRIUM
PEED: Pay eatry base date. PAY ENTRY EINLISTED: UNIT DIARY  MCTE3S PRIUM
BASE DATE OFFICERS: CMC (MMRP)
AFADED: Armed Forces Active Duty Base Date: AFADBD UNIT DIARY MCTES PRIUM
the date from which active duty time is
computed. Is adjustable for lost time or break
in service.
Q3CD: Qverseas control date. DAUS DEPN  UNIT DIARY MCTES PRIUM
RESTR
ACC COMM: Date accepted first Marine Corps N/A UNIT DIARY MCTES PRIUM
commission (initial appointment only).
c-1 Enclosure (1)
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MCO 1el0.7
13 Feb 2015

BIR/EIR

WA3 LISTING LI3TINHG CORRECTING AUTHORITY REFERENCE
DOR COMM: The date of rank of first commission H/& ACTIVE: MCRC MCTES FRITM
as a CWO. RESEFVE: UNIT DIARY
OCR 1LDD: The date of rank of first commission a= H/A CMC (HMPR) HEVMC Ta3
a LDGC.
03& FILOT: The date on which the Marine was H/A CMC  {HMOR) MCTE3 FRITH
designated a military pilot, naval awiator, or
HEOQ.
DCANB: The date current active duty began. H/i& UHIT DIARY MCTEFS FRITH
Irmedizate resnlistament dos== not changes this
date.
EZ3: Expiration of active service. E&3 EMLISIED: TUMIT DIARY MCTF3 FRITH

ACTIVE OFFICER:

CMC  {HMOR)

RESEEVE OFFICER:

CMC  {RRM)
M3R: Mandatory separation retirement date. RTO1 CMC {HMER) SEFS MANUAL
Assigned when the Marine's time in =zervice
approaches the maximum allowable time, normally
20 years.
MRD: Mandatory retirement date. For reserve RTO1 CMC (HMER) SEPS MENTAT
pfficars only, assigned in the =zam= manner as
the HM3IR, abowe
lZ. 2AWARBDS: Perszonal decorations awardsd in Hi& UHIT DIARY MCTES ERITH
order of precedence and the number of like SECHRVIN3T 1650.1H
awards (filed represents latest lI personal
awards awarded) .
12. MILTITARY QCCUPATIOHMAL 3SPECIALTIES
FHQS: Primary MO3 HO3 UHIT DIARY MCTE3 FRITH
BAMOS1l: First Additional MOS H03 ENLISTED: TWIT DIAERY MCTF3 FRITH

ACTIVE QFFICER:

CHMC  {HMOR)

BESEEVE OFFICER:

CMC {RAM)
AMQEZ: Jecond Rdditiomal MO3 HO3 3AME B3 EMOSL MCTE3 FRITH
AMOE2: Third Additional HOS HO3 3AME R3 EMOS1 MCTE3 FRITH
AHOS4: Fourth Additiomal MO3 HO3 JAME A3 BMOS1 MCTF3 FRITH
AMQES: Fifth Additional HOS HO3 3AME B3 EMOSL MCTE3 FRITH
JOINT: JOINT MOS (Officer omlyl] H03 CMC {RI4OR) MCTF3 FRITH
BEHOS: BEILLET HOS HO3 OHIT CDIARY MCTF3 FRITH
14. TRATHNING 3THMRARY
RIFLE: {nalification Status BTR THIT DIARY MCTF3 FRITH
PISTOL: Qualification statu= BTE OHIT DIARY MCTF3 FRITH
EET: Class/3cors or status ETR UHIT DIARY MCTES ERITH
CET: Clas=/3cors or status BTR UHIT DIARY MCTE3 FRITH
MCMRE: Martial Arts qualification BTR UHIT DIARY MCTEFS FRITH

c-2 Enclosure (1)
16 Basic Officer Course
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15. LANGUAGE3: Wame of language in which the
i proficient. Up to four lanquages may

1§. CIVILIARN EDOCATION: Ciwilianm schools
attended ted by year completed, degree
attained, and major subject. Should list
secondary and post-sscondary schools.

17. MILITRRY EDUCATION: S3ervice schools
[including certain MCI cour=es) listed by course
title and year in which completed. If the
Marine has nine or fewer PME courses, up to Z7
military courses can be displayed. If the
Marine has ten or more FHE courses, the 1E most
recent military courses will be displayed.

13. FROFE3SIOHAL MILITARY EIUCATION: Service
schools and career progression courses which
indicate continuing military education. U=ed by
promotion boards to determine if a Marine is
"EME Complete™ for their grade.

BIR/EIR
LISTING

COBRRECTING

BEUTHORITY

— 7 om = =
E_u LELLF_
- Tt momm =
13 Feb 2015
BEFEDENCE

FORGH-LANG

CODES

1r/2/3/4

CIV ED
LEVEL

EDT, BTR

EDTU, BIR

ad

cMC (MR)

UHNIT DIARY

UHIT DIRRY

UNIT DIARY

MCTES PRITM

MCTES PRITM

MCTFS FRITM

MCTES PRITM
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Master Brief Eheet (MBE) - Fitness Beport Listing
[ AOMNISTRATIVE SUMBARY REFOATIRG SERCH BERR IS AEVIEW MG OFFICEA MERFHGE |
amds | OCC From owra | Ellel Descdplicn EAprang demacd |=n-|n- a.-ll.r ol | i | D | B i.-l = ||-i||:'n|.'|.ﬂ|i|i P viare Ing DT cer B0 marks - seme greda ol Froonsieg
el | Tre o | e | da| Commana Pomos | Bmperm | Riwm | mikw | mibge | meaigs | Rraenec | cme Otwwer | Concus | B0 marka - sere geade cumletve
Cotl | GO |tmmmisi | 8 | Company Commardar =T [rleJe]e]e]e]efefoleofc]e]e]cour PR E R
vz | w0 [ommesen | ] | 1at mantabon 24 arias v | worw | aw | am ast | v ] wese | vmemm E T T
My | AN | 1mess 3 Cizaraticas CHECE: LiCol B |E|I|E|I|L D||:||||:|||:||||:|D Cal B BT 1A 34 38 I o7 aa
TEREE | 13t NaHalon 22 Maris fus | ot | = | 15 [ | 1 | XD | L1 o | Yas | iz = pe| ] se o s oae
My | on |immeeri | 8 | Operstens o Lol B [e]e]olelefo]olelofefc]ele|o]|cua e BT i3 34 24 W o7 oa
EAERED | 13k Battalion 24 Maries o Tol 7 [TE] 451 | z 10000 | 1903 Su= | TGRS
M | TR |mewenin | 3 | BN Esecutes Officer Licol 8 [rle]elelalr]elr|eleololele]e o PR RN
oz | W | meesnid | | | 10k Dattabon 22 e va | gcris T [T 1 oo | 1aoe KT R
=

™ g - - - - -
c. QCC. This informa
— g - — b S - T 5
Eerl SeCTlomn r L1LC2n = | L Ly |

the MRO'=s grade per

the billet MOS of the
h {BILMOS) of the £it

zion reflects the occasion for submi

»f the fitness report.

the ending dat

the fitness rs

ing pericd p
of the fitne

er

This

assigned for duty per section R, item 2Zb, (R

This information reflects the primary duty to
A, item 4 (Duty Assignment | C
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-
=

. PBeporting Senior Markings

a. PBeporting Senior. This information reflects the name of the MBD's RS
per section A, item 10 (Beporting Senior), of the fitness report.

b. Mission/Character/Leadership/Intellect/Eval Besp. This information
reflects the markings from the Performance Anchored Rating Scales per section D
{Mission Accomplishment), E {Individual Character), F (Leadership),

G [(Intellect And Wisdom), and H* (Fulfillment Of Ewaluation Responsikilities)
of the fitness report. Abbreviations for the indiwidwal attributes as
reflected on the MBS are:

PER-Parformancs ’ LER-Leading Subordinates PME-Professional
FRO-Proficisncy DEV-Develop Subordinates Military Education
COU-Courage SET-5etting the Example DEC-Decision Making
EFF-Effectivensss ENS-Ensuring Well-Being Ahility
Under Stress of Bubordinates JUD—-Judgment
INI-Initiative Co—Communication Skills EVAL*-Evaluaticn
Besponsibilitises

* Bpplies only to MRO"s with fitness reporting official responsibilities.

c. Promote. This information reflects the BRE's promotion recommendation
for the MRDO per section &, item 7 (Recommended for Promotion). A “HO™
indicates not recommended for promotion. An YHNA" indicates not applicakle. &An
“ACCY" indicates a recommendation for accelsrated promotion.

d. Reports. This number is not a ranking of any kind. The number before
“"of™ indicates the numerical total of reports processed for this RS on Marines
of this grade. The number after “of" is the total number of cumulatiwe reports
to date on Marines of this grade. Therefore, ™13 of 1&" shows that this report
was the thirtesnth report processed, and the BS has submitted three reports
after this report.

e. RPT AVE. This information reflects the report’s average of the
chserved attributes.

£. BS BAVG. This information reflects the cumulative averages of all
reports wWwritten by the BS on a Marime of that grade.

g. RS HIGH. This information reflects the highest fitness report average
of any report written by the B5 on a Marine of that grade.

h. RET AT HIGH. This information reflects the number of reports the RS
submitted which hawe a relatiwve average of 100.

i. EV AT PROC. This column reflects the relative value of cthe MRO'=
fitness report kased on the RE's rating history for Marines of the same grads
as the MRD as of the time of processing of the MRO's report (see Bppendix ).

j. CUM BYV. This column reflects the cumulative relatiwve wvalus of all
fitness reports written by the BS on Marines of this grade at the time the MBS
is produced. HOTE: This percentage is a wariable and will change as the RS

writes additional reports on Marines of the same grade as the MRO's grads on
the report in guestion.

D-2 Enclosurse (1)

]
n

19 Basic Officer Course



B3K0477XQ-DM Fitness Reports

MCO 1elO.7
13 Feb 2015

3. BReviewing Qfficer Markings

a. Beviewing Q0fficer. This information reflects the nams of the MRO"s RO
per section &, item 11 (Reviewing Qfficer), of the fitness reportc.

b. RO Bemarks - Same Grade At Processing. This information will show the
RO" s comparative assessment marks of section K, block 3 for all fitness reports
of Marines of the same grade ewvaluated by the B0 at the time the report was
processed.

c. QBSER. This reflects the degrese of observation thes RO had of the MRO
as indicated in section E, item 1.

d. Concur. This information reflects whether the RO concurs or does not
concur with the R5's evaluation of the MRO per section E, item 2 (Evaluation)
of the fitness report. & "YES" appearing in this column indicates the RO
concurs with the report. & "HO" appearing in the column indicates the RO doss
not concur with the report.

. RO Marks — Same Grade Cumulatiwve. This information shows the
cumulative comparative assessment (pyvramid) marks of section K, block 3 of all
reports ever reviewed by the BDO on all Marines of the sams grade as the MRO
h the assessment of this fitness report highlighted by a sguare frame.

This number is dynamic and will change as the RO writes additional
reports on Marines of the same grade as the MREO's grade on this report.

D-3 E losure (1)

o
L]

20 Basic Officer Course



B3K0477XQ-DM Fitness Reports

FITREP Workshop Assignment: Sgt Bobby Rivera

After reviewing all information in the SHO, you will be prepared to practice what you have
learned. Read the case study, complete the assigned tasks, and BPT discuss your work
during the workshop.

Introduction Itis 1 April 2011 and you have been the platoon commander of
2d PIt, Golf Co, 2d Bn, 8th Marines since 1 Feb 2010. During
that time you have conducted numerous field exercises,
including battalion training deployments to both 29 Palms for a
Mojave Viper and to Bridgeport, CA for cold weather training. As
your company starts a week long operational pause to verify
REDs and SGLI information and get caught up on medical and
dental readiness, you find out that one of your sergeants, Sgt
Bobby Rivera, has just received PCS orders to Quantico with a
report date NLT 7 May. He has decided to request 3 weeks of
leave in conjunction and will officially leave your plt in 2 weeks
on 15 April 2011.

Sgt Rivera’s Sgt Rivera, an 0311, is one of your squad leaders. He was

Performance promoted to Sgt on 1 Feb 2010, your first day in G/2/8. During
your turnover with the previous platoon commander, he
explained that Sgt Rivera was a great leader, but only average at
PT. Since you've been platoon commander, you’'ve seen Sgt
Rivera consistently go out of his way to train his fire team leaders
in everything from OSMEAC, to land nav, to uniform regulations.
While he’s not the most technically or tactically proficient Sgt in
your platoon or in the company, he always works to better
himself and takes learning his profession very seriously. Last
fall, he volunteered to attend Sgts Course and graduated in the
top 20% of his class (received a Not Observed report dated 2
Sept 2010 — 15 Oct 2010). He also qualified expert with rifle and
pistol prior to going to Sergeant’s Course and received a Navy
and Marine Corps Achievement Medal on 1 March 2011.

Sgt Rivera’s PT performance leaves slightly more to be desired.
His last PFT score was a 227 (run Jan of 2011) and he typically
hovers around 12 pull ups and a 24 minute 3 mile run time. You
rarely see him in the gym or out running on his own. He is 68
tall and weighs 186, but his body fat percentage is still within
regulations at 18%.

The last four of Sgt Rivera’s SSN are 4616.
Your company commander’s name is Capt Chris G. Carter and

his last four are 2895. Your unit MCC is V28 and your RUC is
28582.

21 Basic Officer Course



B3K0477XQ-DM

Fitness Reports

This is your RS profile list for Sergeants. The profiles are the same,
one is listed in order of date and one is listed in order of FitRep score.
Fill in the 5 boxes below (only one for the below profiles) and then use
that information to fill out Sgt Rivera’s Sections A and I. Use the letter
boxes to assign him a numeric score for this FitRep, depending on

where you want to place him.

S5GT

3124

9480

1384

4616

4616

5643

5643

1384

6933

4616

5643

1384

3124

9480

4616

6933

5643

1384

JOHNSON

MARCOUX

WILLIS

RIVERA

RIVERA

DAVIS

DAVIS

WILLIS

TINO

RIVERA

DAVIS

WILLIS

JOHNSON

MARCOUX

RIVERA

TINO

DAVIS

WILLIS

1-FEB-10

1-FEB-10

31-MAR-10

1-APR-10

1-FEB-10

31-MAR-10

1-FEB-10

1-FEB-10

1-APR-10

1-FEB-10

1-FEB-10

1-FEB-10

1-FEB-10

1-FEB-10

1-APR-10

1-APR-10

31-MAR-10

31-MAR-10

10-APR-10

16-APR-10

31-MAR-11

1-SEP-10

31-MAR-10

31-MAR-11

31-MAR-10

31-MAR-10

25-0CT-10

31-MAR-10

31-MAR-10

31-MAR-10

10-APR-10

16-APR-10

1-SEP-10

25-0CT-10

31-MAR-11

31-MAR-11

EN

CH

AN

TD

AN

AN

AN

AN

CH

Average By MRO Grade:

AN

AN

AN

EN

CH

TD

CH

AN

AN

Average By MRO Grade:

4.30

4,12

3.90

3.84

3.71

3.70

3.65

3.51

3.44

371

3.65

3.51

4.30

4.12

3.84

3.44

3.70

3.90

22

Basic Officer Course



B3K0477XQ-DM Fitness Reports

Reporting Senior's Profile
2ndLt
SSN:
As of: 20110401

Grade Average #of Report High Low
ASTLT 0.00 0 0.00 0.00
2NDLT 0.00 0 0.00 0.00
CWO02 0.00 0 0.00 0.00
1STSGT 0.00 0 0.00 0.00
MSGT 0.00 0 0.00 0.00
GYSGT 0.00 0 0.00 0.00
SSGT 0.00 0 0.00 0.00
SGT - - - -

**Eill in the average, # of reports, high and low**
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Answer or consider the following questions before filling out a FitRep
on Sgt Rivera.

1. How many days do you have to do Sgt Rivera’s FitRep? By what
date should you have given it to him, if possible?

2. What was the occasion for his last FitRep?
3. What is the occasion for this FitRep and why?

4. Including the FitRep you give him, how many will Sgt Rivera have
by the time he leaves Golf 2/8?

5. Why isn’t Sgt Rivera’s rifle or pistol score recorded on this FitRep?
6. Why do you have 5 reports where the “from” time is 1 Feb 10?
7. Why did Sgt Johnson get a FitRep from you?

8. Does it matter what letter grades you assign Sgt Rivera? Why or
why not?

9. Who are some people you could send this report to for a Command
Review?

10. This FitRep was filled out in pen. What would you use to fill out a
real FitRep and where would you find it?
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USMC FITNESS REPORT (1610)

e B oo o useo DoNoT STAPLE
FOUD - Privacy sensitive if flled in COMMANDANT'S GUIDANCE THIS FORM

The compieted fitness report is the most important informaton component in manpower management. [t is the primary means of evaluating a Marine's
perF:.."-."!ﬁte and 5 e srnardanls prirmany ool for the s alechon of personnel for prormotion, augmentation, res ident r:i;hncllint]_ command, and d'-'tfl"
assignments. Therelore, the compléeSon of his repor is one of an oMicer's most critical responsibdlises. Inherent in this duty is the commitment of each
Reporing Senior and Reviewing Oficer to ensure the integrity of the system by giving cloge attenBaon to ac curate marking and bmaly reporting. Every
officer serves a nle in the scrupulous mainienance of this evaluaton system, ulbmately important to bath the indiv idual and the Marine Corps
Inflakbonany markings only seree o dilute the actual valee of each report. Rewviewing Officers will not concur with inflated repors

A. ADMINISTRATIVE INFORMATION

1. Marine Reported On:
a. Last MNam & b. First Mame c. M d. 1D e, Grade . DOR g. PMOS __h. BILMOS

2. Organization:
p.MCC b RUC c. Unit Dascription

| | - |

3. Occasion and P eriod Covered: 4. Duty Assignment | descriptive tithe ):
a.OCC b. From To c. Type

5. Special Case: 6. Marine S ubject OF: - - —I 7. R&hﬂnmunm;&nmlun: o
a. Adverse b. Mol Observed c. Extended . it b. Discioli | 3. Tas b. Mo 0. Nk
O - ) T SemmEr ey URRRPE © RARTY o e o
B. 5 ial Imf tion: . 0 P :
mul—-“ — ’ iu%ﬂ-;:h?.nﬁgsl:riplivu Tithe
a. QUAL | | d. HT{in.) g. Reserve 1at — —_— —
Component | |

b. PET | o wT h. Status 2nd |
e. CFT | ||. Body Fat i. Future Use L eri

(10, Reporting 5 enior:
a. Last Nama b. Init ¢. Sarvice d.lD o. Grade  f. Duty Assignm ant

'I-1. Rawiewing nl'ﬁ::-lr.'“ T T - -
a. Last Name b. Initc. Service d.1D @ Grade f. Duty Assignmant

B. BILLET DESCRIPTION

C. BILLET ACCOMPLISHMENTS
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1. Marine Reported On: 2. Dccasion and P eriod Covered:
a. Lasi Mame by. First Name c. Mi d. 1D a. OCC b. From To

D. MISSION ACCOMPLISHMENT

. PERFORMAN . Resulls aceesed dunng the reporting period. How wel ose dubes inharant 10 a Marine’s biflet, plus &l agditional duties, lorma ¥
and informally assigned, were carried owl. Reflects a Marine's aptitude, competence, and commitment bo the unit's success above personal reward.
Indicators are lime and resource managemant, 1ask prioritization, and tenacity to achisve positive ends consistently.

ADV | Meeis reguiremenis of billet | Consistentty produces quality resulls while Results far surpass expectations. Recognizes | (s}
and additional duties, measurably improving wnt parformance and axploits mew resources; creates opportunities
Aptitude, eammitment, and Hahitually makes effective use of ime and Emulated; sought after as an expert with influsnce
GOPEEE D Ca et resources; mproves billet procedures and bayond unit, Impact significant; Innovative
expectations. Resulis products, Pasitive impact axtends bayond I pppreaches 1o prablems produca signiticant gaing
mixintain status qua. bl e peaclations, l in gquality and efficiency. |

A =] c o E F G H
| 2. PROFICIENCY. Demonstrates technical knowledge and practical skill in the execution of the Marina's syerall duties. Cormbines training, education and
| exparience, Translates skills into actions which contribute to accomplishing tasks and missions. mparts knowledge to others. Grade dependem.

ADY | Competent. Possesses the Demonsirales mastery of all reguired shills. True expert in iield. Knowledge and skills impact MO
requisite range of skills and | Expertise, education and experience far beyond those of rs. Translates
knowledoe commensurate consistently anhance mizsion broad-bazed education and experience into
with grade and experience. scoomplishment. Innovative troubdesbooler foreard thinking, innovative actions. Makes
Understands and arbculates and problem sabtver. Effectively imparts | immeasurable impact on mission accomplishrmend,
| baskc functions related to skills 1o subordinates. Peerless teacher, selflessly imparis expertisa to
| mission accomplishment. | subordinates, prers, and senlors,

[ ] — .

A B C D E F G
L] ] L] ] ] ] 1 [

JUSTIFICATION:

E. INDIVIDUAL CHARACTER

1. COURAGE. Moral ar physical strength 1o avercome danger, fear, difficulty or anxiety. Personal acceplance of respongibifty and sccountability, placing
conscience over compeling interesis regardlass of consequences. Consclous, overriding decisken to risk bodily harm or death to accomplish the mission or
save others, The will 10 persevers despila uncertaingy,

ADV |Demonsirates inner strength I"Guided by conscience in all aclions, Proven Uncomman bravery and capacity 1o overcome WD |
and acceptancs aof ahbility to gvercome danger, lear, difficulty or ohstaclas Sﬁ?ah'lﬁl}i"l athairs i tha faie of moral
reaponsibility commensurate anxiaty. Exhibiis bravery in the face o dilemma or life-threatening danger. Demonsirated |
with scope of duties and adversity and uncertainty, Nof detarrad by under tha most adwerse conditiaons, Salfless,
exparienca, Willing 1o face morally difficult sibuations or hazardows Aleays places conscignce over compeiing
meral :-rflh'll,r:h:al challenges responsibilities. | interests regardless of physical or personat
n pursuit of mission CONSEQUENCES.
aocomplishment.

A B c ] E F G H

0 0 O O O O a0

2, EFFECTI?EHE$§R¥PER STRESS, Thlrll:inﬁ1 fun:unmnmznd beading ectively under conditions ﬂﬁh%lﬁaﬁlﬁr rmeerial Ipr.r';igl,ir- Malntaining

COMPpOoSUre approp ar the situation, wiile His yirg ady Eurp af action, enabling ame L insEre & gontinu ead under sdverse
conditions. wabcal and emolicnal strendgth, resilance and andiurancs arn ﬂlﬁmﬂl‘lbﬁ.
A0 | Exhibits discipline and | Consisienily demoneiraies maturity, menial Demonairabes aeldom-matched pressnce of mind (]
alability under prassung agllity and willpowear during perlods of unded the sl demamnding circemslancas.
Judgment and effective adversty. Provides order to chaos through Stabilizes any situation thraugh the resolute and
probleam=sokving skills are the applization of intultion, problem-salving timaly application of directon, focus and personal
avid et sKillg, and leadership. Compodurs reassures | Prasencs,
othars,

A B c D E F G H
X |N|T|ﬂT|'|r_E. Action in the absence of specilic direction. Seeing whal needs 1o Da done and acting withoul prompling. The instinct 1 begin & task an
follow through energetically on one's own accord, Baeing craative, prosclive and decisive, Transforming opporiunity into action.
ADV | Demonstrales willingmnass o Sell-motivated and action-orented. Highly mativated and proactive. Displays MIC
take action in the absence of Foresight Bl'_ﬂ anargy cansisienly transtorm axoeptional awaraness of Summsundings and
specific direction. Acts opportunity into action, Develops and anviranmant. Uncanny akility to anticipata mission
commensurate with grade, pursues creative, innovative solutions. Acts requirements and quickly formulata original,
trainéng and experience, without prompting. Self-starer. farsreaching solutions. Always takes decisive, |
| effective action.
B B (3] E F

L=

G
Ll L] L] L]

(e

L Ll

JUSTIFICATION:

NAVMC 108358 (Rewv. 4-031 (P DAMRE A AE £
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1. Marine Reported On: 2. Occasion and P eriod Covered:
a. Last Namo b, First Name c. M d. 1o a. OCC b. From To

F. LEADERSHIP
1. LEADING SUBOROINATES, The mmaubb rlolmonm-p between leader and led, The application of leadership principles 1o ptom awecnion and

motivate subordinates, Using authority, p v and per lity to influence subordinates 10 accomplish assigned tasks. Sustaining motivation and
maorale while maxlmluno subordinates podormanw
ADV | Engaged: provides Achwoves a heghly effective balance botween Promotes creativily and energy 3mong NIO
| instructions and directs direction and delegation. Effectively tasks subordinates by stnking the ideal balance of
| execution. Seeks 10 subordinates and clearly delineates :‘““UO" and delegation. Nem;:wsl levels
| accomplish mission In ways standards expectied. Enhances | of performance from subordinates by encouraging
| that sustain motivation and performance through constructive individual initistive. Engenders willing
i < . subordination, loyalty, and trust that allow
| morade. Actions contribute to supervision. Fosters motivation and SUDOTAINALES 10 Overcome thelr WCM
| unit effectiveness. enhances morale, Buids and sustains Nmitations, Personal leadership fostors highest
teams that successfully meet mission levels of motivation and morale, ensuring MIssion
requirements. Encowrages initlative and accomplishment even in the most difficult
] candor subordinates. 1 circumstances,
A B c D £ ¥ G H
L] O ] O O D El Ol
2 DEVELOPING SUBORDINATES. GCommitment to train, educate, and duﬂonoo all Marines regardicss of race. nn
Mentorship. Cultivating professional and personal development of subordinates Developing team players and espr] im w0 :ombnne leoc
and coachi Creating an atmosphere tolerant of mistakes in the course of lumlm
ADV Manulns an enwironment Develops and institutes innovative programs, Widely recognized and emulated as a teacher, N/O
that allows personal and to includ PME, that emph personal coach and leader. Any Marine would desire 1o
professional development. ango ..-d‘ . | boof serve with this Marine because they know they will
i subordinates. muongossu rdinates 1o row parsonally and professionally. Subordinate
Em'.‘u’ SUBordtnuas exceed their perceived potential thereby 204 unit performance far surpassed expectod
RAcipite i Al emndutee anhancing unit marale and effectivencss results due 1o MRO'S mentorship and team
development programs. Creates an environmant where all Marines butiding tak B de toward subord
are confident 1o learn through trial and error. develop is infectious, extending beyond the
As a mentor, prepares subordinates for unit.
ir d resyp ibilites and duties.
A B C D E F G H
3. N XAMPLE, The most vi facet of leadership: how well a Marine serves as a role model for all others. Personal action demonstrates
the highest stancdards of conduct, ethical vior, fitness, and appearance. Bearing, demeanor, and self-descip are ch
ADV | Maintains Marine Corps Porsonal conduct on and off duty reflects Model Marine, frequentty emutated. Exemplary
mr«:&or 1 pearance, :ugholu M;lm's C(:;: standards of conduct, behavior, and actions are tone-sefting. N'O
ght, uniform wear. negrity, bearing appearance. An inspiration 1o subordinates, peers seniors
Sustains raquired lavel of Character is ptional. A k Remarkable dedication 10 improving 2t 3
physical fitness. Adheres to 80" ovement In \md nglng reas, others.
the tenets of the Marine ion to duty and essional example
Corps core values. encourage othars' self-improvement efforts.

A B8 C D E [ =

& Cl 0 ] 0 0 0 O

4. ENSURING WELL-8EING OF SUBORDINATES. Gcnume interest in the well-being of Marines. Efforts enhance subordinates’ ability to

concantrate/focus on unit 1 ACC n for f y readiness is inherent. The importance placed on weltare of subordinates is based
Mwmmwm
ADV| Deals confidently with issues Instills andior reinforces a sense of Woticeably enhances subordinates wel-being. NIO
pertinent to subordinate responsibility among junior Marines for msdtmg ina measutﬁle increase in unit
It. and rec themselves and their subordinates. Actively i unit and base resources
suitable courses of action fosters the development of and uses support 1o proﬂdo subon_’um with the best support
that support subordinates’ systems for subordinates which improve available. Proactive spproach serves 10 energize
well-being. Applies avallable their ability to rib to unit missi unit members to “take care of their own,™ thereby
resources, allowing acf::\plls %EM to enhance correcting potential problems before they can
ubordi Hec( v subordinate e improve the unit's hander subo{m eﬂecmes& Widaly
- ‘n:wteso:‘o;'. : ety ability to accomplish its mission. Q polcies that
pnodm resuits and build morale. strong
family atmosphere. Puts motto Mission firse,
Marines always . into action.

A B Cc D E F

O Ll Ll ] Ll L] EIEI

5. COMMUNDCA‘DON SKILLS The efficient transmission and receipt of thoughts and ideas that enable and enhance leadership. Equal mw:e‘dgwen to
listening, speaking, writing, and critical reading skills. Interactive, allowing one to perceive pr and provide concise gudance, cxpress
complex ideas in a form casily understood by everyone. Allows subordinates to ask quesbom raise issues and concerns and venture opnNions.

Contributes to a leader’s ability to motivate as well as counsel.

ADV/| Skilled in receiving and Clearly articulates thoughts and ideas, H developed facility in verbal communication NIO
conveying information. verbally and in writing. Communication in all A n composing written documents of the
Communicates effectively in forms is accurate, intelligent, concise, and highest quality. Combines presence and verbal
performance of duties timely. Communicates with clarity and verve, skills which engu\der confidence and achieve
. ensuring unders of intent or purpose. understanding ir tve d the
Encourages and col ers the contributions or size of the group mmu
of others, lntulunmo‘vmona\dhow
A B8 c D E F G H
JUSTIFICATION:
AAVAL® 1MA1EC (Rav AN D APFS 542 1. SNAPSHEFRNESINIAL LISE OMI Y . Srivsns cancSius when fSlled in PACF IOF S
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1. Marine Reported On: 2. Ocecasbon and P eriod Covered:
. Last Name b. First Nama c. M d. 1D a, OCC b, From Ta

G. INTELLECT AND WISDOM
1 PROFESSIONAL MILITARY EDUCATION (PME). Commitmant to intelbeciual grewth in ways beneficial to the Marine Corpa. Increases the braadth and depth

of warfighting and leadership aptitude, Resources include resident schools: professional qualifications and certification processes; nonresident and other
extension courses; civilian HJM.'ELI}I'I!I imstilution :mmnrh a pr!r:-ulhul *E.udlrlg pl'ugrum that llnlcll.lldlllﬂ:rul = not limited Iu-l‘:zlﬂ:llm from tha

A[;l'q" M.'llnl:hru CUFTERG | PME -u-l.llanl: ll:!ﬂl'ldl bqwm:l M{JS mnd I:Iadﬂ:ahad (1+] IH'e-I-nng Iewnlnn ﬁ-u.u f“ul'l o! 'I MO
raquirad milMary s |||E and required education. Develops and follows B active and continuous effons, widely recognized
ralated developmants. Mas comprahansive personal program which az an intelectual leader in professionally related
complated o is anrolled In includes broadened professicnal reading topece, Makes Bme for 8 iy and lakes
appropriate bvel of PME for andior academic course work; advances advantage of il resources snd programs,
grade and lawal of néw concepts and Idaas. Introduces new and crestive approsches fo
experience. Recognizes and services issues, Eﬁﬂml i a broad specirum
understands new and of forums and dialogues.
craative approachas to
sarvice issues, Remains
abraast af contemporary |
concapis and lssues, ]
A =] c o E F G H

L] L] Z L] ] L L O
3. DECISMON MAKIMNG ABILITY, Viable pnd timaly problam solution. Contributing elements wr.wnlm and decisiveness, Decisions reflect the balanes
mln an optimal wh.rllm nnd A satls lur:r wegerkmble ln ution lhlﬂ e N alEs l-mnu pcisions are made within the context of 1the commandor's

At:l'ql’lll-ll“ oL d.-l:lg.lnna. l.'.ll;mﬂrr.ﬂrﬂlqu. m'rmd aglli‘ry. affoctively Widely recognized and saught after 1o resolve NIO
|brading to mission pricritizes and nolves multiple complax tha most critical, comples problems, Seldom
sccomplishmaent, Actively protloma. Analytical abilities enhancad by matched analytical and intuitive abilities:
collects and avaluates angeriance, educatian, and intuitkon, mecurately loresoes unexpoctsd problems and
H.“ﬂm:iﬂﬂ -ll"d.c'ﬂ"i . Anticipates problems and implemants viable, arrlvos ot woll-tmed decisions desplte fog and
A &"‘ = m""‘"’“ y | lang-tarm solutlons, Stasdfast, willing 18 friction. Camplotaly canfident approach 1o asl
appeoachan pmh,.,..,, aka difficult dacislons, probleme. Masterfully sirikes a balance
werapts rewpors bty for tbwean the desirs for parfect knowledne and
GLECOMa%. | grraatar fempo,

A ) c D F G H
U L] C] | L | | ] L
! juﬁm!"l na HII-EI'IIIDI'I"I Aspaet E decision MII‘I E-I-'A"l an core 'l'lLIt. 8, knowleops, and personal ¢;l.p-|l'l¢l1:|- o maks wiss choices.

Camprahands tha conssquances of cantemplatad cowrses setlan,

ADV| Majority of judgrmants ang Dacisions are conalsten and unifarmly Decisions reflect axceptional insight and wisdom
mansured, ciroumspace, {worrect. tempaered by conskderation of their beyond this Marne's l!pﬂ'llnﬂl.nﬂ-m.lnlll s 1 o
relevant and correct, GEnaaquUances, Abls (o laentify, |Rolsts and by all; often an arbiter, Consiatent, superior
making process. Opinlons sought by judgment inspires the confidence of soniors
olhers. Subocdinates personal inberest in
A B C 8] E F G H
00 =) L] O all sl
JUSTIFICATION:
H. FULFILLMENT OF EVALUATION RESPONSIBILITIES
1. E'H'ﬁ.'LLIthﬂHS. The extent to which this officer serving as a reporting official conducted, or required athers 1o conduct, Bccwrale, uninflated, and timely
evaluations,
ADV| Occassonally submittad Fraparad uninflated avaluations which were Mo reports submitted late. No reports retwmned by ' MNID
untimely or sdministratively consistantly submitted on time. E“'UM wither RO or HOMC for administrative correction
incosrect evaluations. As accurately described perfarmance of inflated markings. Mo subordinales” reports
RS, subrmitted one of made u;har::“u' E“Img‘m T‘“Si'd ?&""mm returned by HOME for administrative cormaction or |
reperts that contained HaME T mﬂ:ﬁnmrﬁng “ﬁnm r inflated markings. Retwrnod procedurally or
Inflated markings. As RO, ki T . sdministratively incorrect reports 1o subordinates
oL ned with one ar |,1I|m ARG .P'r',’ M%"?!‘Ef'f e Coomrection. s RO poneoseuroed sl all
more reports from returned by RO or H m: fowr ;n.umlmq.tq“ua inflated reports.
subordmnates thal werna errors. Section Cs wore woid of
requrmed by HOMC For superlatives. habficsions were cific
inFladed m:rh.ng_ verifiable, substantive, and wﬂ.rn-*‘mﬂhfc
! qi.lanllﬁanl-u and nlulnriad e markings:
| given,

A B c D . E F G H
L] [l L] C] ] [ [0 O

| JUSTIFICATION:

MAVMC 108350 (Rev. 4-03) (P PAGE 4 OF 5
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1., Marine Reported On: 2. Occasion and Period Coverad:
a, Last Name b. First Name c. Mi d, IO a, OCC b, From To
LI = L] () AL L) ] L] =

J. CERTIFICATION

1. | CERTIFY that to the best of m y knowledge and

belict all entries made hereon are true and without jl_”_” J | ]E I_[_‘
prejudice or partiality and that | have provided a signed I R . e . ] |
copy of this report 1o the Marine Reported on. {Signature of Reparting S enior) (Date in Y YYYMMDOD format)

2. | ACKNOWLE DGE the adverse nature of this report and

[ 1 have no ststoment to make OD00 0o OO

(Date in ¥YYYMMDD format)

[ | 1 have attached a statement [Signature of Marine Reported On)
K. REVIEWING OFFICER COMMENTS
1. OBSERVATION: | | Sufficient [ | insufficient 2 EVALUATION: [ ] Concur [ | Do Net Coneur
3. COMPARATIVE ASSESSMENT: | DESCRIPTHOM COMPARATIVE ASSESSMENT

Provide a com parative assessment
of potential by placing an X ~ in the
appropriate box. In m arking the

comparison, consider all Marines of

this grade whose professional EXCEPTIOMALLY QUALIFIED MARINES |
abilities are known o you personally. —_— - .

THE EMINENTLY QUALIFIED MARINE

OMNE OF THE FEW Fg:

&
FFEFFF
FFFFFFF
FFFFFFFE
FFFFFFoFF

]

mlm

| ONE OF THE MANY HIGHLY QUALIFIED

! PROFESSIONALS WHO FORM THE

MAJORITY OF THIS GRADE

FFFFI T

—

C o

4. REVIEWING -l:;lF-Fu:E R COMMENTS: Amplify your com parative assessment mark; evaluate potential for continued professional
development 1o include: prom olion, command, assignment, resident PME, and retention; and put Reporting S enior marks and
comments in parspective.

0000

A QUALIFIED MARINE

UNSATISFACTORY

5. | CERTIFY that to the best of my knowledge and

iaiiof S eerias, ki farman 2 s i wicet GDDD—- HEREN

[(Signature of Reviewing OMicer) [Date in YYYYMMDD format)

6. | ACKNOWLE DGE the adwerse nature of this report and

:llhavennslatemenltn-mahe EI:IJD :||_| qn

(] 1 have antached a statement {Signature of Marine Repaorted On) {Date in ¥¥YYMMDD format)
L. ADDENDUM PAGE
ADDENDUM PAGE ATTACHED: |:| YES
NA.'I.IE'LH: 108 35E [Rev. 4-03) (P APES 5.42 1-5NAPSHEF} Eﬂ-‘Fh:‘.l.ALI.I-tE OMLY - Privaoy cenciive when flled In. - PAGE 50F &
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Fitness Reports

Glossary of Terms and Acronyms

Term or Acronym
PES
FITREP
MMRP

MRO
RS
RO
PARS

RV

Notes

Definition or Identification
Performance Evaluation System
Fitness Report
Manpower Management Division, Records and
Performance Branch (Formerly MMSB)
Marine Reported On
Reporting Senior
Reviewing Officer
Performance Anchored Rating Scale (the 14
attributes)
Relative Value
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